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2012 Grant Guidelines 

The Foundation seeks to assist seniors age 65 and over in connecting to information and services so they can remain in their homes and be active, involved members of their communities. The following types of grants are offered: 
· Town Conversation on Aging 

A $2,000 grant is available to each community in the Foundation’s service area to encourage each town to review the current status of its aging services, identify priority needs and gaps, and develop key action steps for the next three years. Towns request this grant through a brief application and:
· Designate a member of the town staff, commission on aging, municipal agent or other representative to convene and facilitate a Conversation on Aging and complete a brief questionnaire.

· Hold a Town Conversation on Aging that includes municipal staff, representatives of organizations and volunteers serving seniors, and seniors themselves. Discuss and gather responses to the questionnaire.

· Complete the questionnaire, report results to the community and submit a copy to the Foundation.

· The $2,000 grant may be used to cover costs associated with the Town Conversation and/or to support implementation of any of the action steps.  Funds for the implementation of action steps will be released after the Conversation on Aging is held and results of the questionnaire submitted.     
Note:  Towns receiving Conversation on Aging funds are eligible to apply for other Pathways grants.
· Senior Services Core Programs and Best Practices  

The Foundation encourages communities to develop core programs and adopt best practices in order to engage more seniors, especially those who are underserved, and help them age in place successfully. “Examples of Senior Services Core Programs and Best Practices” are attached. This list is not intended to be complete; applications will be considered for these and other core programs. Grants can be awarded only to implement new programs or expand existing programs to reach additional seniors.  To apply, complete our 2012 Letter of Inquiry (LOI).

The Foundation gives priority to proposals for collaborative programs to serve seniors in its region more cost-effectively. Examples might include a ‘traveling’ benefits counselor, an exercise program that rotates among towns or a regional network of professionals to share ideas and provide training.  
· Organizational Capacity Building
Support may be requested to expand the capability of an agency to serve seniors through strategic planning, use of technology, board development or staff training. Apply by completing our 2012 Letter of Inquiry (LOI).
· Sponsorships 

Support may be requested for special events that build community awareness of senior programs and educational or cultural programs that draw new senior participants. A brief application is required. Limit: $1500.  

Funding Priorities

For its Pathways Senior Initiative, the Foundation has adopted specific benchmarks for accountability:

· Increased number of seniors connected to information networks (including CHOICES) or community services

· Creation of coordinated information and referral networks

· Development of new approaches for maintaining contact with and connecting seniors to services so they can remain in their homes

Additional Guidelines

· Grants for equipment directly related to providing client services are limited to $5,000 and must be matched 1:1 by the agency (see NAI / Capacity Building guidelines for organization wide technology grants/services).  
· Priority is for efforts aligning with existing community plans (when applicable) and leverage other resources.

· Agencies outside the CCF service area must have a history of working in the community (e.g. local office/staff, established relationships with local partners, etc). 
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Examples of Senior Services Core Programs and Best Practices

The following list of core programs and best practices is not intended to be a complete list.  Applications to fund other core programs and best practices are welcome. Only applications for new or expanded programs will be considered. 

Programs that have been designated as evidence-based are shown with an asterisk*.
1. Connecting seniors with benefits and services through:
· Benefits counseling including benefits screening, assistance with program applications, CHOICES counseling for medical insurance, follow-up to complete benefits process. 

· Dissemination of information including group presentations, website development or enhancement, writing and publishing of brochures and directories, cable programs, social media and press releases.

2. Reaching underserved seniors such as those who are homebound, isolated or low income; may include:

· Home visits based on referral and/or door-to-door approaches.

· Training of community gatekeepers.

· Volunteer programs such as friendly visiting, friendly shopping, telephone reassurance, volunteer driving to assist seniors in remaining at home.

3. Chore, Home Maintenance, Home Repair and Home Safety programs that offer affordable or volunteer services; may also assist seniors in accessing energy efficiency and weatherization programs.

4. Wellness Programs such as:

· Screenings, health counseling and health education (example: Pack Your Bag)
· Fall prevention (example: A Matter of Balance*)

· Tai chi (example: Moving for Better Balance*)
· Exercise (examples: EnhanceFitness*, Arthritis Foundation Exercise* and Active Living Every Day*)

· Chronic Disease Self-Management Program*

· Nutrition education including demonstrations on healthy eating and cooking 

· Mental health promotion (example: Healthy IDEAS*) 
5. Building Elder-Friendly Communities with initiatives such as:

· Transportation coordination and mobility management to improve system efficiency so that more seniors can access rides.
· Expanding understanding of senior needs and interests by using a data system to track participation (example: My Senior Center), conducting a survey or by pursuing senior center accreditation).   

· Developing collaborations and strategies to help communities become more hospitable, usable, walkable and engaging for senior residents.
· Enhancing volunteer and civic engagement opportunities for seniors so they can continue to contribute.
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