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2012 Grant Guidelines – Program Grants
The Foundation encourages new or expanded projects, and also supports existing, proven programs that need funding to improve services based on specific, intentional results.  Although lower priority, the Foundation will also consider additional support for programs initially established with Foundation funding in need of interim support to continue providing services with specific, demonstrated impact.  The Foundation gives priority to programs based on level of impact/improvement, funds leveraged, and other measures as noted in the guidelines below.  
ADDITIONAL GUIDELINES: 

· Grants to schools are restricted to: 1) Projects which initiate a major policy change or changes in the educational process that impact both the school system and the community (and offer the possibility of being replicated elsewhere) or 2) Projects which involve the community and serve underserved populations.
· Grants for in-school programs by nonprofit agencies are limited to curriculum-connected efforts.  A nonprofit agency may be the lead applicant.  However, the host school must demonstrate its support by completing a form specifically indicating financial/time/space/staff commitment.  All requests for programs taking place in schools must have some level of documented financial commitment to the program from the school(s).  Please detail any history working with the school(s), if applicable. 
· Grants for equipment directly related to providing client services are limited to $5,000 and must be matched 1:1 by the agency (see NAI / Capacity Building guidelines for organization wide technology grants/services).  
· For social service, health and education requests, the priority is new evidence-based programs or systems change proposals.
· For arts requests, the priority is for interactive/participatory programs.
· Priority is given to efforts that align with existing community plans, when applicable.
· Requests for capital campaigns require that a satisfactory campaign feasibility study be conducted by time of application, and have a maximum request ceiling of $50,000.  
· Agencies outside the CCF service area must have a history of working in the community (e.g. local office/staff, established relationships with local partners, etc). 
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