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2012 Grant Guidelines 
LitLinks provides grants and services with the goal of increasing the number of children reading on grade level by 
age 8.  It seeks to improve the literacy skills of preschool children so they are ready for kindergarten by:
· Building networks of school systems and preschools to improve quality, align instruction and develop stronger kindergarten transition processes.  
· Improving the quality of preschool literacy instruction through supporting teachers with individualized, on site coaching and consultation 

· Supporting preschools in achieving and maintaining accreditation from the National Association for Education of Young Children (NAEYC) and/or implementing recommendations based on formal assessments
PRIORITY FOR ASSISTANCE:

· Efforts aimed at:

· Improving specific literacy skills as determined by the state kindergarten inventory assessment or other formal assessment of student literacy skills  

· Aligning preschool and public school curriculum, instruction and practice to support student achievement and transition to kindergarten

· Expanding preschools’ use of a formal curriculum 
· Seeking or maintaining accreditation by NAEYC 

· Supporting the use of assessment (e.g., NAEYC, ECERS, Dibels, Kindergarten Inventory, etc.) to focus improvement  efforts
ADDITIONAL ELIGIBILITY REQUIREMENTS:

· Requests to establish public school/preschool collaboratives (P3 grants) must demonstrate involvement of both the school system and community based preschools in the development of the application.  Once approved, these efforts are eligible for multi year funding.  

· Preschools that successfully implement in class coaching or related consultation are eligible for an additional incentive grant of up to $3,000 for any project or expense as determined by the preschool.      
· Grant requests that include funding for equipment are limited to $5,000 and must be matched 1:1 by the agency (see NAI / Capacity Building guidelines for organization wide technology grants/services).  
· Agencies outside the CCF service area must have a history of working in the community (e.g. local office/staff, established relationships with local partners, etc). 

TYPES OF GRANTS:

Grants are awarded to support teacher training or other quality improvements, accreditation, formal curriculum implementation, consultant and meeting expenses.  Funding for staff is limited to new or additional hours required to implement the proposed program. Funding is also available to hold Community Conversations to engage teachers, parents and residents in discussing early childhood education issues in an effort to develop a network of preschools and public schools, address quality issues and/or enhance the kindergarten transition process.  Grants are available for meeting expenses (postage, brochures, food/meeting expenses) and services are provided by CCF in cooperation with William Caspar Graustein Memorial Fund.  
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