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2012 Grant Guidelines – General Eligibility
The Connecticut Community Foundation serves the people of Greater Waterbury and Northwest Connecticut by supporting public and nonprofit organizations providing programs and services including those for the arts, human services, healthcare, environment, youth development and education.  The Foundation gives priority to efforts that prevent problems, encourage community solutions or improve the organizational capability and financial stability of nonprofit agencies.
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GENERAL ELIGIBILITY REQUIREMENTS:
1. Private tax‑exempt organization or a public institution
 under Sections 501(c)(3) or 501(c)(4) of the Internal Revenue Code.  

2. Minimum six-member board, representative of the community, of which a majority is neither employees nor relatives of employees.

3. Located in/serving our 21-town service area: Beacon Falls, Bethlehem, Bridgewater, Cheshire, Goshen, Litchfield, Middlebury, Morris, Naugatuck, New Milford, Oxford, Prospect, Roxbury, Southbury, Thomaston, Warren, Washington, Waterbury, Watertown, Wolcott or Woodbury.  

TYPES OF CCF GRANTS (refer to specific guidelines on each type of request for more details)
1. Program: one to three years of funding to provide services; one year grants for equipment necessary to the provision of services; capital campaigns (except for endowment); grants to develop program improvement, assess new service delivery systems, or research new evidence-based programs.
a. Saunders Fund: to support organizations providing care for the sick & infirm of the Borough of Naugatuck. 
b. Southbury Community Trust Fund: Grants for local nonprofits that offer youth development programs, address youth behavioral health needs, or provide social services for needy families with particular attention to food sufficiency.  SCTF also considers grants in the arts, community and economic development, education, the environment and health and human services.
2. Capacity Building: grants and services to develop or strengthen the management capability of a nonprofit organization including strategic planning, board/staff training, financial systems, technology, fundraising or other organizational capacity building efforts.
3. LitLinks (Early Education Special Initiative): grants and services to improve the quality of preschool education and support community planning to ensure kindergarten readiness with the goal of children reading on grade level by age 8.   

4. Pathways (Services for Seniors Initiative): planning, implementation and enhancement grants and sponsorships to assist seniors 65 years of age and over in connecting to information and services so they can  remain in their homes and communities. 
5. Sponsorships: Grants to nonprofits for events open to the public.  
In considering requests, the Foundation looks for:  

· greatest potential for achieving intended results 

· organizational track record in successful program implementation

· solid likelihood of leveraging additional or sustaining support  

· clear project plan with qualified staff, detailed timeline and activities and realistic budget

· consistency with community plans and priorities

· demonstrated commitment of board and staff

· for equipment requests, impact on quality and/or efficiency of service provision  

INELIGIBLE PROJECTS:
· General operating support 
· Fundraising by one agency on behalf of another
· Political or religious activities  

· Capital campaigns for endowments
· Previously incurred expenses
· Capital/equipment/technology for public agencies, quasi-public entities, schools, churches

· Training for municipal employees
· Land acquisition/easements (funding is limited to planning/grant writing to secure other funding)
· One-time events are limited to sponsorships. 
GRANT SIZE 

Varies depending on the scope and type of project.  The Foundation will rarely be the sole supporter of a project; including other funding sources is strongly encouraged. 
LENGTH OF FUNDING 

Both one-year and multi-year grants of up to three years are available.  To obtain more than one year of funding for the same project, agencies must apply for a multi-year grant at the outset.  Multi-year requests should be substantial in nature and have a clear rationale for the number of years of support requested.  A multi-year request must present: 1) a detailed work plan for the term of the project; 2) annual indicators of progress and 3) decreasing financial dependence on the Foundation.
Multi-year grants are initially approved for one year, with subsequent years' funding earmarked.  Final approval for subsequent funding, however, is provisional on attainment of annual objectives, annual submission of a written evaluation and revised budget, notification of any planned changes in the project, and satisfactory progress toward obtaining other funding.  Additionally, any terms listed in the grant award letter must have been met. Capital campaigns are treated as one-year grants regardless of the length of the payment schedule.
In order to support organizational sustainability, a mandatory one-year hiatus takes effect once an agency has received five successive years of funding.  
OVERVIEW OF COMMUNITY FUNDER PARTNERSHIP

The Connecticut Community Foundation works with other local funders serving as a central point for accessing funding.  This partnership offers the possibility of joint funding of larger projects that may be beyond the resources of any single funder.  To reduce the burdens of multiple applications to different funders, the Foundation and its partner funders have adopted a uniform letter of inquiry process, common application form and standard reporting forms and deadlines.   Each funder decides if it is willing to consider a full application.  In some cases, funders offer small grants through their own discretionary funding.

Although CCF and its partner funders share many of the same grant priorities and eligibility criteria, there are variations.  For further information on our partner funders, go to http://www.conncf.org/partner-funders.  We are proud to note our current partner funders:

· The Leever Foundation  

· Naugatuck Savings Bank Foundation
How to Apply for a Grant

1) Submit one or more brief Letters of Inquiry (LOI) to determine the appropriateness of the grant request based on the guidelines of the different funders.  The LOI form is available for download HERE.  
a. Agencies may submit multiple requests (limited to one request per round per fund). Please review fund/funder guidelines at www.conncf.org to ensure compliance with criteria. 
b. Agencies with existing grants from one or more of the funders remain eligible to submit a letter of inquiry for a different project.  

2) REQUESTS UNDER $5,000: This letter will serve as your actual grant application.  It will be reviewed by the Foundation’s Grants Committee and you will be notified of the decision.

3) REQUESTS OVER $5,000: This letter will be reviewed by representatives of the Foundation and its partner funders.  If invited, the agency will receive a grant application packet; for requests allocated to different funders, the amount each funder is interested in considering is noted.  NOTE:  Funder expression of interest in a proposal by inviting a full application should in no way be construed as automatic approval of the grant request.  
Each funder reviews applications according to its own timeline.  For CCF, volunteer committees with broad community experience review the requests, with final decisions made by the Board of Trustees. The grant review and decision process lasts approximately 10 weeks.  


The Foundation and its partner funders consider requests based on the following deadlines.
Note: The Foundation reserves the right to hold grant requests to subsequent rounds if the volume of applications exceeds the ability of the committees to provide adequate review or if the application is incomplete as to results, implementation or budget.  









� The Foundation prefers to award grants to IRS-designated nonprofit agencies.  It will consider awarding grants to specific municipal entities only if: a) no other nonprofit agency provides the requested services or no similar programs exist in the community; and b) only for programs or services generally provided by nonprofit agencies in other communities and not for programs/services that are traditionally the responsibility of general government.    
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